BOOM

Response to Shareholder Communication

5 November 2024 The Board of Boom Logistics Limited (ASX:BOL, “the Company”), has been made aware of
communication to shareholders from former Chief Executive Officer, Mr Brenden Mitchell.

The Board’s response to the specific comments of Mr Mitchell in relation to the upcoming AGM are set out
below:

Item 2 (Adoption of Remuneration Report)

The Board is strongly of the view that the NPAT target and the EPS target are aligned with the effective
allocation of capital and the returns derived from that capital. The implication made that Boom has been a
regular dividend paying business is misleading. Since 2010 Boom has paid four dividends and not all of those
dividends were funded from the operating cashflows of the periods that they related to.

Item 6 (Share Consolidation)

Contrary to assertions made, the share consolidation is not a distraction to Management or the Board. The
Board and Management have, over the past two years, put in place strategies that have seen the business
return to profitability with a sustainable profit growth outlook. The Board and Management are committed
to the ongoing execution of these strategies and the delivery of incremental value for shareholders.

In simple terms, recent trading in the Company’s securities at bid/offer pricing of 14.0 cents/14.5 cents
represents a 3.4% spread to the offer price. The proposed consolidation likely sees the 0.5 cent differential
represent a 0.3% spread. The Board believes that tighter pricing spread is more likely to facilitate liquidity in
the stock and enable a more consistent valuation of the Company.

Item 7 (Further on-market share buy-back) and Item 8 (Approval of 10% placement capacity)

The approval of these items provides flexibility for the Board to manage the capital of the Company should
circumstances or opportunities arise. The Company has provided rationale for these items in its Notice of
Annual General Meeting dated 21 October 2024. To re-state:

Reasons for the Further On-Market Share Buy-Back (Notice of Meeting page 18)

“The Board announced on 25 August 2023 that it would consider the return of 40%-60% of the previous two
years' rolling average operating net profit after tax through the execution of share buy-backs on an annual
basis. This capital management strategy is intended to strengthen the Share price by returning capital value
to Shareholders. The Board continues to believe that it is in the best interests of the Shareholders to continue
and expand the previous buy-back program.”

Company notes in relation to the approval of 10% placement capacity (Notice of Meeting pages 23 and
24)

“The Company notes that:
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e the Board has formed no specific intentions to offer any placement to any existing Shareholders,
class of Shareholders or any new investors;

e the Board will always consider, prior to making any placement, whether the raising of funds could
be achieved by means of an entitlements issue to existing Shareholders;

e if anyissue is announced, the Company will disclose its reasons for undertaking that particular issue
rather than an entitlements issue to existing Shareholders, should that occur.”
-ends-

This release has been approved for distribution by the Board of Directors of Boom Logistics Limited.
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This announcement may contain certain forward-looking statements with respect to the financial condition, results of operations and business of Boom and certain plans and
objectives of the management of Boom. Forward-looking statements can generally be identified by the use of words such as 'project’, ‘believe’, 'foresee’, 'plan’, 'expect’, ‘aim’,
'potential’, ‘goal’, ‘target’, ‘intend', 'anticipate’, 'believe', 'estimate’, 'may', ‘could’, 'should', 'will” or similar expressions. All such forward-looking statements involve known
and unknown risks, significant uncertainties, assumptions, contingencies and other factors, many of which are outside the control of Boom, which may cause the actual results
or performance of Boom to be materially different from any future results or performance expressed or implied by such forward-looking statements. No guarantee, representation,
warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or other forward-looking statements
in relation to future matters contained in this announcement. Such forward-looking statements reflect expectations at the date of this announcement. Factors that could cause
actual results or performance to differ materially include without limitation the following: risks and uncertainties associated with the Australian and global economic environment
and capital market conditions, fluctuations in foreign currency exchange and interest rates, competition, Boom's relationships with, and the financial condition of, its suppliers
and customers, or legislative changes, or regulatory changes or other changes in the laws which affect Boom's business. The preceding list of important factors is not exhaustive.
There can be no assurance that actual outcomes will not differ materially from these statements. Readers are cautioned to not place undue reliance on any forward looking
statements. Except as required by law and ASX Listing Rules, Boom undertakes no obligation to update publicly or otherwise revise any forward looking statement as a result
of new information, future events or other factors. Past performance cannot be relied on as a guide to future performance. Readers are cautioned not to place undue reliance on
forward-looking statements or guidance, particularly in light of the current economic, regulatory and political climate.
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